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Climate-resilient practices and 
innovations by agrifood SMEs





Floods
Flooding 
incidences 
increasing on the 
African Continent

Wild Fruits
Wild fruit trees 
show tolerance to 
drought

Drought
Drought due to 
climate change 
becoming common 
place

Deforestation
Lack of alternative 
livelihoods leading to 
intense deforestation



SOLUTION

Design a business model that 
addresses the triple 

bottom-line!



Company 
Highlights



OUR ZERO WASTE PHILOSOPHY

Baobab Powder

Baobab Juice

Baobab Seeds

Baobab Seed Oil

Baobab Nut Milk

Baobab Plants

Baobab Shells

Eco-friendly Charcoal 
Briquettes

Baobab Fibres

Baobab red Tea



OUR BUSINESS MODEL
FOREST AFRICA (Z) LTD

ACTIVITIES & RESOURCES

Local Forests and Local 
Communities

(Ecosystem-Based Adaptation 
through development of the 

non-timber forest enterprise 
development) Manufacturing of indigenous 

wild fruits into juice

Wild fruits sourced from local 
communities in Southern & 

Eastern Provinces 

PARTNERS & 
IMPACT

Government institutions and 
Coorporating Partners

CHANNELS

Large retailers, gas stations, 
small shops, private labels 

and food service

REVENUE

Selling wild fruit products such 
as juices, oil, jam, vegan milk 

etc



–

• Fruits - Mabuyu (Baobab), Ngai (African madlar), Musekese
(Monkey Bread).

• Wild Fruit Source – Southern & Eastern Provinces of Zambia.
• Harvesters/Collectors – Rural Communities (Women & Youth).

• Scalability: Current production capacity of the plant is 1800
bottles /hour (14,400 units/Day).

• Enhancing product portfolio through introduction of new product
lines such as the Tobwa, Ngai Jam, Baobab Nut Milk and Baobab
Tea.

–

• Drought resistant tree that grows in abundance in the Southern &
Eastern Provinces of Zambia and is also has ability to generate
carbon credits.

• Forest Africa has a Baobab nursery with over 2,000 seedlings
ready for replantation. Planting more is good for both
communities and Environment.



Accumulation of a rich seed bank for easy propagation 
for reforestation projects and nurseries – Donated 
various indigenous wild fruit seeds to AWARE Project 
by GIZ for their nurseries.

Entry point for Community-Based Natural 
Resources Management (CBNRM). 

Baobab trees have a remarkable ability to sequester carbon. A 
single baobab tree can sequester more carbon than a hectare of 
Acacia trees.

Income for vulnerable rural communities – Fruits are free

Poverty reduction and job creation both directly and indirectly

Social impacts of the project:

Environmental impacts of the project:





Thank you

This series of events is organised by PAFO and COLEAD. 
COLEAD operates within the framework of development cooperation 

between the Organisation of African, Caribbean and Pacific States (OACPS) 
and the European Union.
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