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overview of this slide deck
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1. Introduction to Tandem 

2. Circular strategies

3. Circular food systems:

a. Regenerative production

b. Circular processing and distribution

c. Valorification of food waste
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our people

We are a dynamic team of professionals who are  

passionate about circularity.With diverse  

backgrounds we bring a wide range of expertise  

covering Technical, Engineering, Finance, Supply  

Chain, Project Management and Process  

Optimization.
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our approach

By implementing circular economy best 
practices, we aim not only to give companies 
a competitive edge and improve profitability 
but also provide a lasting positive impact on 
society and the environment. 

our experience

We have implemented a range of successful  

projects in Southern Africa in the waste,

water,  renewable energy, logistics and

process optimisation space. We innovate to

turn challenges into opportunities and pride

ourselves in delivering top quality work.

our mission is to drive a lasting positive impact 

onsocietyandtheenvironmentbycombining  

profitabilityandsustainability,andtodevelopa 

morecircular economy acrossAfrica.
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about tandem
wesupportorganisationsintheir 

transitionto morecircularpractices
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Noel Banda
Senior Consultant, logistics and  

supply chain expert

Chai Fundanga
Senior consultant and digital  

communications expert

JosephKiwala
Administrator and office  

manager

Andrew Ngwenya
Consultant, agronomist, sales and  

marketing expert

Andrew McNaught
Founder,principal consultant and  

waste management expert

our team



What is the Circular 
Economy?

What if we designed products or used  

resources in a way that reduced waste?  

Instead of becoming waste at the end of their  

lifecycle, they could again become a resource?  

Or if waste from an industrial process could  

be used to feed in or create a new product  

and create additional revenue? This is what 

we call a circular economy.
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circular strategies
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Smarter 
Product use  

and 
manufacture

R0 Refuse
Make product redundant by abandoning its function or by offering 
the same function with a radically different product

R1 Rethink Make product use more intensive (e.g. by sharing product)

R2 Reduce
Increase efficiency in product manufacture or use by consuming 
fewer natural resources and materials

Extend 
lifespan of 

product and  
its parts

R3 Reuse
Reuse by another consumer of discarded product which is still in 
good condition and fulfils its original function

R4 Repair
Repair and maintenance of effective product so that it can be 
used with its original function

R5 Refurbish Restore an old product and bring it to date

R6 Remanufacture
Use parts of discarded product in a new product with the same 
function

R7 Repurpose
Use discarded product or its parts in a new product with different 
function

Useful 
application of 

materials

R8 Recycle
Process materials to obtain the same (high grade) or lower (low 
grade) quality

R9 Recover Incineration of material with energy recovery
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circular 
food 
systems
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1. Regenerative  

production

2. Circular 

processingand  

distribution

3. Valorification  

of foodwaste

Source:EllenMacarthur Foundation



Regenerative production
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Shift to 

organic 

inputs

Promote 

bio-diversity

Crop 

rotation



Circular processing and distribution
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Agri 

processing

supply  

chain

Waste 

reduction



Valorification of food waste
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waste to  

fertilizer

waste to  

animal 

feed

waste to  

energy



thank you.
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contact us for more information:  

andrew@tandemcircular.com

+260 963 020 583



Thank you

The PAFO-COLEACP Innovations Series focuses on innovations and successes of African 
farmer-led businesses and SMEs. These activities are supported by the Fit For Market SPS 

programme, implemented by COLEACP within the Framework of Development Cooperation 
between the Organisation of African, Caribbean and Pacific States (OACPS) and the European 

Union.


