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PRESENTATION
TOPICS

Perisha Core Business
Focus and Specialization
Business Elevator Pitch
Growth Plan

Map it!

Marketing Strategy
Plan it & Do it!



AGRIBUSINESS -

2015

v’ Biofortifed
Orange Fleshed
Sweet Potato
(OFSP)

v’ Biofortified
Orange Maize

v'Biofortified Nua
Beans

v Cassava

v’ Soya

v'Rice

CERTIFIED

PROCESSORS

v'OFSP Flour

v OFSP Puree

v’ Orange maize Flour

v'Nua Bean Flour

v/ Cassava Starch;
High quality
cassava flour
(HQCE),
Kondowole

v’ Soya & Rice Flours

v Poultry Feed

14 FULL—TIME

EMPLOYEES

v'Fannie  Gondwe,
Founder/Executive
Director

v'Paul Gondwe Jnr,
Business/
Marketing Manager

v'Georgina Chagunda,

Food Scientist
v 2 Interns

v >300
workers

seasonal

Perisha Agro and Packaging Enterprise

uﬂﬂ”

\ 4
IMPACT METRICS
v'2016 — 1800 H/H
v'2021 - 600,000
HH

v MARKET SIZE

v USD 60.0m

v'Goal: 2% Mkt
Share by 2027

MARKET ACCESS
v’ Supermarkets
v'Regional markets

v PARTNERSHIP
v Investors

v Clients
v'Government
v'"NGOs
v'Farmers
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Focus and
Specialization

The Problem
What is the problem you are solving

The Solution
What solutions you are providing

The Results
What results are you getting




Business
Elevator Pitch

Contact |
Detalls

Seal the

Seize the
opportunityy



Growth Plan Scale up

Communicate

Requirements
Business

Elements
of Growth






USD10.0 Million

USD60.0 Million



MAP IT!

| |

S

Strengths @ ’,

Opportunities

W

Weaknesses

Threats




Marketing Strategies

20000

Network Employee Analysis Connection Target
Your business They'll be Begins in the Crafting a The creation
plan marketed business snapshot of the development
allows you to and sold, environmental  products or of specific
explain your which analysis services your marketing
business customers section company sells strategies

opportunity you'll target



Plan It! Do It!

PROCESS GOALS

POWER GOALS

SET GOALS




THANK YOU
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