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Innovations Session N°1

Increased market opportunities 
through added-value and 

branded products



LES CEREALES DE TATAM SARL
"JUST LIKE YOU, WE WANT THE BEST FOR YOUR FAMILY" 



TATAM

GENERAL INFORMATION 
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TATAM

• Created in 1992, DANAYA CEREALES SARL, which
became LES CEREALES DE TATAM SARL in October
2018, is an SME involved in the processing and
production of local agricultural products in Mali. The
company benefits from technical support from the
WFP and support to supply equipment from GAIN as
part of phase 2 of the ALTAAQ project financed by the
AFD and the BILL and MELINDA GATES foundation,
technical and financial support from the MLI 21
Project of LUX DEVELOPMENT.

• TATAM CEREALS has more than 25 years of
experience in the processing and marketing of
agricultural products. Operating in a relatively
competitive sector, it has managed to gain a place in
the market with its high-quality products (Malian
quality prize 2008, 2010, 2014 and 2017).
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TATAM

The Main Mission 

Its main mission is to manufacture and market cereal
products (fortified millet flour, precooked fonio,
monicourou, diouka, etc.) that are healthy and ready to
be consumed. Its products are marketed throughout the
African sub-region, in France and in the USA.
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Céréales de Tatam has a production capacity 
estimated at three hundred (300) tons per year 
and employs about thirty (30) people. It also has 

a production unit that enables it to meet an 
average demand of 5 tonnes per day for all 

cereals.



TATAM

GENERAL STRATEGY 
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Products
Marketing & 

Communication

Distribution 
channels

Pricing

 We sell the following products:

• Fortimil: Fortified millet flour;

• Pre-cooked Fonio ;

• Diouka,

• Corn flour.

• Tiacry,

• Monicourou

• Degue Mougou

• Laro

• Broken Maize

• Mil's couscous

 Our marketing strategy is based
on:

• A quality approach recognised by our
customers;

• Active participation in professional
food trade fairs, symposia and
conferences organised by the
partners;

• A privileged relationship with
international organisations such as
WFP, Lux Dev, UN Women and other
partners;

• Communication on the importance of
the nutritional values of cereal
products

 Integrated supply chain supplying
both a dynamic local market and the
international market.

Tatam Cereals relies on both wholesalers
and its network of distributors to reach
the end consumer.

 Competitive pricing

Retail, semi-wholesale and wholesale



TATAM

TATAM GRAIN VALUE CHAIN 
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Procurement

• Tatam Céréales relies on a solid network of 

farmers and cereal traders throughout Mali to 

supply itself with dry cereals

• The selection of producers’ cooperatives and

cereal merchants was made on a rigorous basis in

order to maintain the quality requirements of

Tatam Cereals
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Processing
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• Céréales de Tatam has a unit located in

Dialakorobougou in the industrial zone and a

second unit in Baco Djicoroni Golf

Distribution
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• The distribution is also good:

• Internationally: Senegal, Guinea

Conakry, Gabon, France, Canada,

United States, ...

• locally: super market, wholesale and 

semi-wholesale shops ...



TATAM

Secured supply with quality approach

• The company has well-known suppliers in various production areas, with
a particular focus on quality and specialisation in the production of
particular crops.

Fonio at the UTC in San and in Guinea 

Millet/sorghum for Tingoni in Segou 

Maize in Sikasso, and groundnuts in Kayes/Kita 
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TATAM

OUR TEAM 

Halatou DEM, Director General 
• Holds a Master's degree in Finance and Management from ESIG in Rabat

• She is co-manager of Danaya Céréales since 2010

• She is Managing Partner of Tatam Cereals

• Halatou has more than 10 years of experience in the Moroccan and Malian food
industry

Djeneba SOW, Accounting Assistant
• Holds a degree in finance and accounting from the Institut des Hautes Etudes en 

Management (IHEM) in Bamako, Mali

• It is responsible for keeping the accounts and drawing up the financial 
statements and any other summary documents. 

• It has experience in cereal processing through its various internships with 
Danaya Céréales
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Tatam Cereals relies on a team of 30 people, including 22 women.

Our employees share values of integrity, humanism and loyalty.

Tatam Cereals is a responsible company that complies with HACCP standards.

The management team is composed as follows:



TATAM

Fatoumata KONATE, Production Manager

• Holds a Master's degree in Unilingual English from the Faculty of Letters, Languages 
and Language Sciences (FLSL) in Bamako

• Is responsible for production management: defining the production objectives and 
the production schedule

• She has 6 years of experience in managing the production and marketing of cereals 
with Danaya Céréale

• Holds a Master's degree in Quality, Health, Safety and Environmental Management 
from Casa, Morocco

• Is responsible for setting up the ISO 22 000 certification system 

• He has a certain expertise in the Moroccan companies in which he has carried out 
his internships
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Abdramane KEITA, Quality Manager



TATAM

Thank you for 
your attention

Halatou DEM

+223 65 86 95 50

halatou@tatamcereales.com

TATAM CEREALS 
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Thank you

This series of events is organised by PAFO and COLEACP. 
COLEACP operates within the framework of development cooperation 

between the Organisation of African, Caribbean and Pacific States (OACPS) 
and the European Union (European Development Fund – EDF), with the 

support of the French Development Agency (AFD).


