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Company Status: Cooperative
Year of registration: 2017

Number of employees: 48, of whom 40 are women

‘ Ella Inzahbo, Founder

Ella has over 12 years of professional
. and associative experience at national

and international levels and supports
the vulnerable populations, in particular women and
girl mothers. She works with many development
partners, such as IFAD, Action Contre la Faim, the
National Centre for Territorial Public Service (CNCRPT)
of France and the Ministry of Planning and International
Cooperation of Guinea. She is also active with the
Benin Food Technology Unit (Unité Béninoise de
Technologie Alimentaire, UBETA), the Centre Songhai in
Porto-Novo, Benin, and as a value chain consultant in

Chad with Oxfam, FAO, UNESCQO. She collaborates with
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the Regional Platform of Farmers' Organisations in
Central Africa (PROPAC) and the Pan-African Farmers’
Organization (PAFQ). Ella also participates in national,
sub-regional and international meetings related to
agricultural development issues (in Cameroon, Niger,
Rwanda, Cote d'lvoire, Mozambique, Togo etc.). These
experiences have led Ella to create the cooperative of
women and producers of local products, named
AGROTECH, to support sustainable development in
Chad through organic farming.

Born and raised in Chad, Ella studied at the School of
Business and Management (Haute Ecole de Commerce
et de Management, HECM) in Cotonou, Benin, with a
major in quality control and agri-food engineering.
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https://www.facebook.com/profile.php?id=100063946359556

Mission: Promote local products, support sustainable
agriculture, and grow and process local products while
improving the economic performance of women and

youth and conserving agricultural production
resources.
Business  sector: Agricultural production and
processing

AGROTECH was created
development in Chad through organic farming and to

to support sustainable

facilitate the daily consumption of locally grown and

AGROTECH supports the initiatives of women and
youth in the fight for food security and sustainable
development. The cooperative directly builds the
capacity of its members through training, innovation

AGROTECH members produce a wide range of
vegetables and fruit, such as onions, hibiscus, ginger,
tomatoes, okra, oranges and grains such as rice.

The members are also processing a variety of the
produce into value added products that reduce post-
harvest losses, including dried tomatoes, okra and
onions, as well as hibiscus wine.

BUSINESS

processed products. The women's cooperative
specialises in the producing, processing and marketing

of agricultural products.

AGROTECH practices and promotes agroecological
practices to improve the livelihoods of its members,
focusing specifically on women and youth.

The cooperative focuses its efforts particularly at the
local level, as close as possible to its members.

and the dissemination of new knowledge and skills. The
cooperative is also involved in developing and leading
collective projects and consultancy.

The fresh produce is sold directly from the farms, while
processed products are sold in AGROTECH’s own shop
which is located in the capital, N'Djamena.

to HACCP
certification. Its products are analysed at the national

The cooperative operates according

Food Quality Control Center (Centre de Contrdle de la
Qualité Des Aliments, CCOQDA).
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Agretech

Agroecology is one of the key areas of intervention for
AGROTECH to enhance the economic, environmental
and social performance impact of its members. For
example, this includes selecting seeds that are adapted
to climate change by taking into account their
conservation and sustainability, in addition to
producing and using compost to enrich soils.

Another key area of intervention is the promotion of
innovation. AGROTECH members are processing
agricultural products into by-products by capitalising
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on tools and technologies that increase the value of raw
materials and their shelf life to reduce post-harvest
losses.

Accompanied pressures from climatic challenges,
including the unsuitability of seeds, flooding in
cultivation areas, the late withdrawal of flood waters,
early pricing of water points that supply vegetable
crops and shorter rainfall durations significantly impact
AGROTECH's  activities. These challenges are
compounded by a poor access to financial resources.
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BUSINESS PROFILE

AGROTECH continues to grow by including more members and activities that contribute to strengthening capacities,
local food security and inclusion of vulnerable populations. To diversify its activities, increase efficiency and strengthen
the sustainability of natural resources, AGROTECH has introduced activities such as market gardening, climate smart
seed selection and soil enrichment through compost production.
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This business profile has been developped as part of the PAFO-COLEAD Innovations series supported by the Fit For Market Plus
programme. Fit For Market Plus is implemented by COLEAD within the framework of development cooperation between the Organisation
of African, Caribbean and Pacific States (OACPS) and the European Union (EU).

This publication has been produced with the financial support of the EU and the OACPS. Its contents are the sole responsibility of COLEAD
and PAFO and can under no circumstances be regarded as reflecting the position of the EU or the OACPS..
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