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Shadel Nyack Compton
Managing Director / Owner
Belmont Estate
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Belmont Estate

e Grenadian family-owned since 1944 located in St.
Patrick, Grenada.

e Diversified from farm to agro-tourism and product
manufacturing.

e Social enterprise committed to sustainable farming
and tourism, as well as community and environmental
stewardship.

e Committed to excellence, creating high quality
products and services.

e Receivedseveral awards locally, regionally and
internationally for service, organic, environmental
stewardship.

e Recognized as 1 of the 50 best cocoa samples in the
world by the Cocoa of Excellence.
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Our Experiences

e Farmto Factory
Chocolate Experience
Creole Restaurant
Interactive Tours
Educational Activities
Animals

Goat Farm & Dairy
Plant Nursery
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Our Experiences




Our Cocoa Products
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Our Other Products

e Goat Cheese @ 7

e Pickles b %
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e Pepper Sauces
e Teas

e Spices

e Jams & Jellies
e Fruit cheeses, stews, & balls
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Doing Business During Covid-19

Adjustments

Reduction in tourism
business activities

Doing business while
adhering to protocols

Refocus on manufacturing

Temporarily reduced
workforce
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Suspension of

tours and
production

Resumed
production while
adhering to
Gov't protocols
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Doing Business During Covid-19

Achievements
e Kosher Certification
e Market expansion

e |ncreased digital presence
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e Shopify stores (My Grenada Box, "W\ Expansion of
. E: 1  chocolate
Belmont Organics) ) factory
N, e Increased products
‘ : : FDA
- o Openlng of new restaurant in registered
) Grenville for local market @J
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e More digital presence (start an Amazon store
and optimize and scale up Shopify stores)
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e Improve tourism experience for our guests
(ensuring that protocols are in place and
providing a more personalized experience)
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e Add virtual tours, webinars and virtual
experiences since guests are unable to visit in
person.
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e Get more Grenadian producers and
manufacturers involved in My Grenada Box.




The Way Forward
Needs

e Marketing support for maximizing online
platforms

e Strategic support on how to navigate this ever-
changing business environment

e Concessions to ease the increased cost of doing
business in this environment and to reduce the
interest on Bank moratoriums

e Technical support to optimize and diversify
online presence.
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ank You!

Shadel Nyack Compton
Managing Director
Belmont Estate
www.belmontestate.gd
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This series of events is organised by IICA and COLEACP.

COLEACP operates within the framework of development cooperation
between the Organisation of African, Caribbean and Pacific States (OACPS)
and the European Union (European Development Fund — EDF), with the
support of the French Development Agency (AFD).
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