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Challenges

• Geopolitical shocks: rising costs (fertilizer, transport, irrigation) -> lagging fertilization -> 

lower yield and quality (more than a year later) – some producers stopping.

• Climate change -> decreasing volume and quality, increasing pathogen pressure

• Low rainfall in Panama : limits Panama canal capacity

• Labour shortage: low wages, high turnover -> affects quality and reliability

• Tightening of EU regulations: EU organic, deforestation, MRLs (maximum residue level),

HRDD (Human Rights Due Diligence), CSRD (Corporate sustainability reporting) ->

adding costs

• favours low-regulation export destinations & local markets

• disfavours small producers



Climate change



Costs of inputs



Labour shortage and turnover



Regulations



Responses

• Contracts need to pass on price shocks to retailers e.g. by quarterly adjustment factors.

• Security of supply more important than lowest price – long-term partnerships producer-

retailer

• Innovation: applying artificial intelligence / machine learning for predicting volumes & 

quality



Long-termpartnerships



Include economic shocks in contracts



Technology for better predictions and quality



The OECD-COLEAD Fruits and Vegetables Industry Series focuses on market access conditions and opportunities for the fruit and vegetable sector, especially for fruit and vegetables producers and exporters from ACP-countries. This activity is supported by the Fit For Market Plus 
programme, implemented by COLEAD within the Framework of Development Cooperation between the Organisation of African, Caribbean and Pacific States (OACPS) and the European Union.
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