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About HPW:

HPW AG, 
Switzerland

Founded 1997

20 staff

Sales, Customer Relations & 
Logistics

HPW fresh & dry, 
Ghana
Founded 2009

In Production since 2011

1’100 staff

Production of dry fruits and 
snacks

20’000 tonnes fresh fruit, 2’400 
tonnes export 

HPW fresh & dry, 
Côte d’Ivoire

Founded 2018

In Production since 2020

350 staff

Production of dry fruits

10’000 tonnes fresh fruit, 800 
tonnes export



Products: Tropical Dry Fruits & Snacks



HPW fresh and dry ltd, Ghana



Impact of Climate Change on Business 
Activities

• Less predictability of rainy
season

• Influences flowering and yields

Increased Yield
Fluctuations

• Storm and flood risk

• Drought risk
Extreme Weather

Conditions



Mitigating Measures

Yield Fluctuation
Diversification of sourcing area

(added Kenya)

Trying to have an influence on 
mango flowering

Varietal diversification

Extreme Weather

Protection of facilities

Flood prevention

Increased fresh water reservoir



Sustainable Business Model

Support of more than 
1’400 small holders

Energy production
Biogas, Biomass & Solar useWater management

Supporting our people

Guiding principles

Resource use management



Thank You for 
Support and Interest

HPW fresh & dry Ltd., Location: Bawjiase Road, Attohkrom, Adeiso E/R, Ghana, office-ghana@hpwag.ch, www.hpwag.ch, 
+233 50 141 99 91

mailto:office-ghana@hpwag.ch
http://www.hpwag.ch/


THE FRUITS AND VEGETABLES 
INDUSTRY SERIES

Thank you

The OECD-COLEAD Fruits and Vegetables Industry Series focuses on market access conditions and opportunities for the fruit and vegetable sector, especially for fruit and vegetables producers and exporters from ACP-countries. This activity is supported by the Fit For Market Plus 
programme, implemented by COLEAD within the Framework of Development Cooperation between the Organisation of African, Caribbean and Pacific States (OACPS) and the European Union.
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