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ITC is a joint agency of the United Nations and the World Trade Organization.
Established in 1964 in Geneva, Switzerland.

Small Business Business Ecosystem Policy environment Intelligence

Addressing managerial, Creating a supportive Assisting governments in Promoting evidence-based
strategic, and operational ecosystem working with building a conducive environment decision-making through

needs of small businesses business support organizations for small businesses global public goods
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Alliances for Action approach for partnerships

and sustainable value chains

&

UNDERSTAND

* Markets & value
chain systems

* Sustainability gaps
and opportunities

* Business ecosystem

* Value addition and
diversification
potential
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CONVENE

« Establish
responsible and
inclusive
public-private
production and
commercialization
alliances

e Connect actors
from farm to fork

— Supporting small businesses through trade

* Upgrade capacities
for MSMEs and
TISIs to compete

e Support
responsible and
sustainable
production and
trade

* Enable policy to
put Alliances into
Action

RESILIENCE, BETTER TRADE & GROWTH
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* Promote
responsible
investment in the
Alliances

* Derisk investment
and finance

©

IMPACT

* M&E for
responsible
production and
trade

* Traceability of
impact from farm
to fork

* Communication &
promotion

« Ethical business
models
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Case Study: Alliances for Coconut Industry Development
in the Caribbean
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1. Understand

1. Mapping of MSMEs : 150 MSMEs identified across the Region A

2. Mapping of Institutions: 20 institutions identified / 4 regional
institutions CIB, SRC, CARDI and CROSQ selected

3. Market Assessment and niche product prioritisation
a) International: Pasteurized coconut water
b) Local/domestic: Fresh bottled coconut water
c) Regional: coconut seedling business

4. Readiness/ capability assessments of MSMEs
5. MSME Investment profiling/ sector investment prospectus

6. Baseline on performance against Quality standards
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1. Understand

EEE W

Associated
crop Products

Do

Export

Small &
Medium Scale
Farm

‘Upgraded’ Coconut
Water Bottling

Coconut
Seedling

Business

Industrial —

> Large-Scale
(Different Scales Commercial Scale Water
& Technologies) Plantation Processing

Plant

(Packaged
Coconut

Vertically-Integrated Industrial Water
< Processing Plant

3 stakeholder prioritized business models for coconuts and associated crops...
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partners and BSOs.
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2. Convene: Local, Regional & International Implementing

Alliances are key for amplifying
iImpact throughout the Region and
ensuring sustainability beyond the

project. 70% of the budget
expended to date has been
transferred directly to partners
in the region for implementation
of activities.

Cash and in-kind contributions have
been leveraged in all countries
from public sector, private sector.
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3. Transform

Capacity building & business generation through local
alliances with smallholder farmer groups and MSMEs -
Coconut Industry Board and CARDI

/

+ Tailored, on-the-ground training of suppliers and farmers
on coconut and associated crops management and
production; including diversification, climate-smart,
Integrated pest management, coconut Production; mother
palm identification & seed nut selection; nursery
establishment and waste management.

» Linkages to network of experts in climate-smart and
organic coconut management and production, including
the International Coconut Community (ICC), technical
agencies and partners.

s Exchange visits regionally and internationally to gain

expertise on best practices for coconut production.

D)

L)
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Product development & value addition at origin
(enterprise efficiency improvements & upgrading) —
Scientific Research Council, CROSQ

/

s Linkages to A4A Value addition service centre for
tailored technical assistance in processing of value-
added coconut products (including oll,
confectionaries, by-products etc.) and associated
products.

s Capacity building in GMP, HACAAP and SQF
certifications and processes.

% Scaling-up production and sale of by-products from

coconut husks and shells (circular economy)

(including access to range of technical sessions,

including topics of Coconut husk, Cocopeat and

Activated Carbon production).

0

0

% Product testing and Food safety & quality
% Branding and labelling improvements

* Regional coconut water standards
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3. Transform
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International and regional market & investment linkages — ITC, Development banks & commercial
partners

s Participation in B2B meetings and selected trade & investment shows regionally and internationally for
commercialisation, networking and investment leveraging.

s Linkages to A4A Market Development service centre and sales advisors based in US and Europe for
sharing of market knowledge and coaching.

+ Linkages to network of experts in coconut marketing, including the International Coconut Community
(ICC), technical agencies and partners.

% Coconut market studies conducted for US and UK markets for insights on trends and potential target
markets.

% Training on branding and communicational tools (with partners including Caribbean Export), including
company profile development for online commercial platforms and catalogues and joint visibility (including
e-commerce).

« Connection with A4A Finance & Investment service centre for linkages to funding opportunities and
investors (including AgriFl and others).
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3. Transform: An example of BabyLove's Twist
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Regularly engage with global

interested in sustainable
agriculture and aligned with

from investorsand discover
whatthey seekin
investments, their concerns,
and how they perceive the
Agri-SME sector. Create
detailed profiles of potential
investorsbased on their past
investments, focus areas,
return expectations, and
impact objectives.

Engage Impact Investors

and regional impactinvestors

the ITC's goals. Gain feedback

4. Invest

Conductworkshops for
Agri-SMEs, farmers,and
other stakeholders about
impactinvesting, its
potential benefits, and how
it can be accessed. Design
and implement training
modulesfor Agri-SMEs to
make them investment-
ready. This could cover
businessplanand
presentation development,
financial management,and
impact measurement.

Develop Agri-SME
investment marketing
materials that align with
best market practices and
provide them to potential
investors. Develop or adopt
existing measurement tools
to quantify and verify Agri-
SMEs' social and
environmental impacts and
share them with investors
and Agri-SMEs.

Supporting small businesses through trade

Educate & Train Prepare Investment Participatein Investment
Materials & Impact Tools | Conferences & Forums

Bring “investment ready”
Agri-SMEs to appropriate
impact investing
conferences to network
with investors, pitch their
businesses, and better
understand best market
practices in the finance and
investment ecosystem.
Participate in impact
investing forums and
organizations to build
networks, attract potential
investors, and learn from
global best practices.

Encourage & Support

Investor Due Diligence

Support investors through
due diligence reports, data
rooms, and site visits on
potential investees,
leveraging ITC's deep
understanding of the
sector, its proprietary
pipeline of MSMEs, and its
on-ground presence.

Organize field visits for investors
to witnesstheimpacton the
ground and meet local ITC staff
and Agri-SMEs to build trustand
give them a firsthand
understanding of the challenges
and opportunities. Organize
investor field missions to identify
promising Agri-SMEs that align
with impactinvesting criteria and
partner with industry
organizations, NGOs, and
agricultural associationsto get
referralsand insightsabout
potential Agri-SME candidates for
investment.

o
oy

Organize Field Visits Match Investors to
& Missions to MSMEs MSMEs

Organize pitch sessions,
where pre-screened Agri-
SMEs can present to a
curated group of impact
investors. Develop or
leverage existing digital
platforms or online portals
where Agri-SMEs can create
profiles. Agri-SMEs can
showecase their business, be
visible to and connect with
potential investors, and
access relevant resources.
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4. Invest

BabyLove's C-G
Foods Limited
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5. Impact

Alliances for Action connects Caribbean coconut stakeholders to support

competitiveness and achieve measurable impact for smallholder farmers, MSMEs
and support institutions.

4,000+ farmers & MSMEs reached directly with 150+ coconut processors for activation of product
enhanced support services development and commercial alliances

10 partnerships developed with farmer 20+ value added products produced for income
cooperatives associating 8,800+ members in diversification

coconuts and 25,000 in other crops
35+ MSMEs and institutions participating in agri-

Network of 100+ support institutions Investment forums & B2B meetings

8,000+ people reached via social media channels _ _ B

and webinars 70+ Nurseries established and/or rehabilitated
25+ climate smart irrigation systems installed via 32,000,000+ USD investment into the sector
COVID-19 & drought rapid response (cash & in-kind)
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5. Impact: An example of BabyLove's Twist

« Expanded from producing 240 to 2,400 L of ice cream per day

 Invested 2,350,000 USD in coconut/ice cream production
equipment & new production/retail facility

* Increased sales from 220,000 USD to 350,000 USD in 2022 and to
450,000 USD in 2023, with 1.5M USD sales forecast for 2024

« Created Farm2Spoon Green Initiative with local farmers following
participation in 50" COCOTECH Conference, Malaysia

» Developed > 30 new flavors & innovating new recipes (BCC)

« Launched a comprehensive SOP to streamline manufacturing
operations & implemented GMP & food safety trainings for all
employees

» Redesigned our pint containers for better brand recognition

 Formulated commercial alliance with Wisynco (servicing 16,000
customers across Caribbean, US and UK)

 Awarded “Buy Jamaican Spirit” & “Best New Product” at Expo
Jamaica 2023
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5. Impact

Transformative impact requires scaling through
development policies
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Conclusions & takeaways

1. PPPs and quality ecosystem are critical to sustainable VC and MSME
development. Learning and upgrading does not always happen automatically.
Incentives are also required (market, business, common problem to solve,
common opportunity)

2. Quality infrastructure is not only about legal, regulatory and safety standards or
measurements (necessary but not sufficient) — we must think about a bundle of
services or factors that are required

1. Finance and Investment

Sustainability (environmental, economic, social)

Market access and linkages

Diversification strategies

Supplier development

Digitalization...and more

o0k wWN

3. Coordination and facilitation has a cost...

4. Role of Private sector vs Public sector
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Alliances for Action | ITC
wcastro@intracen.org

@AlliancesgAction
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@InternationalTradeCentre
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This event was organised by the Fit For Market Plus programme, implemented by COLEAD within the framework of

F I T Development cooperation between the Organisation of African, Caribbean and Pacific States (OACPS), and the
European Union (EU).

This publication has been produced with the financial support of the EU and the OACPS. Its contents are the sole

M A R K E T ': » responsibility of COLEAD and can under no circumstances be regarded as reflecting the position of the EU or the OACPS.
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