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Climate Resilience 
Integration

Embedding climate-
focused strategies 
within Caribbean 

businesses to promote 
sustainability and 

resilience
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Enhancing 
Competitiveness

Boosting economic 
contributions of 

Caribbean businesses, 
driving regional 

growth and 
productivity
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Inclusive 
Development

Ensuring broad 
participation across all 

genders and 
populations in 

economic growth
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Regional Impact

Operating across 13 
Caribbean countries to 
promote cooperation 

and development
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Five-Year Vision

Implementing 
sustainable 

development 
initiatives over the 

next five years
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Introduction to Compete Caribbean+ (CC+)
Regional Multi-Donor Private Sector Development Program



Motivation for CC+

There is a critical need for 
increased investment from 
the private sector in 
climate resilience 
initiatives to combat the 
adverse effects of climate 
change in the region.

Insufficient private 
sector investment in 
climate resilience
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COVID-19 has exacerbated 
existing inequalities, 
particularly affecting 
women and rural 
communities who are 
more susceptible to social 
vulnerabilities.

COVID impacted 
social vulnerability, 
in particular female 
and rural
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Caribbean has been 
experiencing stagnant 
economic growth, leading 
to long-term challenges 
that require immediate 
attention and strategic 
intervention.

Very low long-term 
growth in most 
Caribbean countries

1



Clusters and Value Chains: 
Opportunities for Cross-
Border Collaboration?



Joint marketing / 
branding to 

increase global 
market share 

Co-investment in 
training & 
workforce 

development

Joint production of 
new or improved 

products or 
services

• Firms that are part of a cluster are stronger than those that are not
• Combination of cooperation and competition fosters innovation over time

• Optimised economies of scale and scope & lower transaction costs
• Higher productivity, higher wages

• Attracts Foreign Direct Investment (FDI)
• Collaboration multiplies spillover in the community

• Increase protection of natural assets

Cost-saving/cost-
sharing for supply 
chain or process 
improvements

What Is a Cluster? Why Clustering?

A cluster is a group of interconnected firms operating near each other that collaborate and 

compete to obtain a larger share of the global market. 

Information 
sharing & collective 

advocacy/
bargaining with 
government and 

other key 
stakeholders



CC+ & Clusters
Leveraging Compete Caribbean’s proven cluster methodologies to 
enable even the smallest firms to jointly achieve the economies of scale 
required to build competitive advantages in the global economy.

The first 2 phases of 
Compete 
Caribbean 
supported 23 
cluster/value 
chain projects, 
which together 
impacted over 
1,500 businesses



CC+ Cluster Project
JAMAICA

Jamaica Queen Conch Cluster

Increase Jamaica's global market 

share and export sales for Conch
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JAMAICA QUEEN CONCH CLUSTER

ACHIEVEMENTS:
➢ Formally established Jamaica Conch Cluster Limited  - 11/12 industrial fishers
➢ First conch fishery in the world to achieve Marine Stewardship Council (MSC) 

certification and Chain of Custody Certification for processors
➢ Training and capacity building in cluster operations
➢ Legislative and policy recommendations to lobby the Government
➢ Identification of potential new markets
➢ Value added products – Canned Conch, Chowder, Soup, Pâté

Strategic Objective: Increase Jamaica's global market share and 
export sales for Conch

Benefits of MSC certification
• Helps protect biodiversity.
•Makes Jamaica's queen conch fishery more attractive to consumers who care 
about the environment.
•Allows the fishery to access new markets and reduce waste.



CC+ Cluster Project
BAHAMAS

C-Coral Cluster

Tapping into growing market for 

recreational dive/snorkel adventures 
focused on ecosystem conservation 

and restoration
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BAHAMAS C-CORAL CLUSTER

ACHIEVEMENTS:
➢ Cluster initiative was developed in 2021 with support of Compete 

Caribbean to create a new market niche in "Reef Restoration Tourism“.
➢ Local partners were trained in coral nursery maintenance, 

outplanting, and monitoring techniques which enabled the creation 
of five “Reef Rescue Experiences” for visitors: Padi Specialty, 
Snorkelling Experience, Diving Experience, Shark Conservation and 
Sea Turtle Awareness. 

➢ Four existing nurseries were expanded, and fourteen new ones were 
created at partner locations throughout the Bahamian archipelago.

➢ Cluster members offer these products through the website developed 
by the project (https://www.reefrescuenetwork.org/experiences). 

➢ Collaboration with the Ministry of Tourism and other tourism 
promotional agencies enabled widespread media coverage in The 
Bahamas’ tourism source markets.

Strategic Objective: Create a new market niche in "Reef 
Restoration Tourism"



CC+ Cluster Project
JAMAICA

Belize Shrimp Cluster

Strengthening aquaculture practices 

and market access for sustainable 
shrimp farming operations.

3



BELIZE SHRIMP CLUSTER

ACHIEVEMENTS:
➢ Established a Bio-security Aquaculture Zone Management Plan 

(BAZMP)
➢ Obtained Aquaculture Steward Council (ASC) certification, which 

ensures environmentally and socially responsible production of 
farmed shrimp.

➢ Certification enabled the cluster to access premium markets where 
high value is placed on environmental and social sustainability (e.g., 
U.S.A, Canada). 

➢ Increase in total value of the cluster’s exports from $20million to 
$45million and a 101% percent increase in annual sales directly 
attributed to the ASC certification

➢ Annual employee incomes grew by 46% and 170 new jobs were 
generated, of which approximately one third went to women, 
including senior management positions.

Strategic Objective: Improve performance predictability of shrimp 
production through strengthened biosecurity that reduces disease 
risks and impacts, leading to increased exports earnings and job 
opportunities



WANT TO LEARN MORE?
VISIT OUR WEBSITE.



Thank you

This event was organised by the Fit For Market Plus programme, implemented by COLEAD 
within the framework of Development cooperation between the Organisation of African, 

Caribbean and Pacific States (OACPS), and the European Union (EU). 

This publication has been produced with the financial support of the EU and the OACPS. Its 
contents are the sole responsibility of COLEAD and can under no circumstances be regarded 

as reflecting the position of the EU or the OACPS.
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