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E-commerce and digital marketing for 
agrifood products



AgriConnect



MISSION

Globally-focused deployment of relevant, 
accessible technologies implemented in 
partnership with multilateral organisations, 
governments, and impact-driven corporate 
entities.

VISION

Sustainable, self-governed digital economies in 
Small Island Developing States

Public Good Studio (PGS) is an award-winning  Caribbean venture 
studio, committed to change for good in Small Island Developing 
States through relevant design and technology.



How we got 
here
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CARIBBEAN 
SOCIETIES

CARIBBEAN 
FARMERS



Trinidad

● Exemplary data and farm 
monitoring infrastructure

● Business primarily driven 
by intermediaries and 
centralised at 
government-supported 
wholesale markets

● Dependent on imports for 
some core commodities

● Some import relationships 
more sustainable than 
others

● Low manufacture cost

Dominica

● Exceptional potential for growth 
capacity

● Agriculture is culturally 
engrained

● Government engaged as a 
consolidator through 
DEXIA

● High climate risk
● Aging farmer population

Saint Vincent

● Lowest cost of production
● About 60% of produce 

exported to Trinidad and 
Tobago

● Roots+tubers market 
controlled mostly by a 
handful of Trinidadian 
intermediaries

● Significant source of 
Trinidad and Tobago’s 
eddoes, ginger, dasheen, 
tannia

Regional Realities



1. Unideal data
2. Dependency on high-cost imports
3. Limited industry engagement

Shared problems



How do we fix this?

1. Close data gaps
2. Meet users where they are
3. Get dirty, start running
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Farmer Sign up.mov

http://drive.google.com/file/d/1jXDy2I3-mL1eBhChQDptjVrdJl-YEsod/view


Farmer - Update your crops.mov

http://drive.google.com/file/d/1FFsS3xcjLARMzNLzxNszPpUMZ6xFGHSx/view


Whatsapp Order Management Farmer.mov

http://drive.google.com/file/d/1IXUWUW7tB0R2qCFnfX7TjE41Yd_vvtDW/view






What did we learn?

Buyers

1. Market price matters, but 
consistency matters more

2. Poor quality can be a 
pivotal problem

3. Managing multiple farmers 
is…not ideal

4. Dependent on intermediaries

Farmers

1. Market price dictates 
negotiation narratives

2. Market transparency gaps 
get closed by sharing 
data 

3. Cash is king, but 
convenience is princely



We did it  with 
loads of help
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SVG EXPORT/ 
BUY PRICE

PGS BUY PRICE

T&T MARKET 
PRICE

DASHEEN SALES



What’s different?

1. Working with the market, not an ideal
2. Cashless transactions for farmers
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What’s not different?

1. This is an industry that does its own thing. 
We have to respect that

2. Cash is still king, but convenience is 
princely



Challenges:

1. Caribbean agriculture has legacy issues: SPS, NTBs, other 
acronyms

2. Agriculture is a frontline industry: climate 
risk, financial risk, financial inclusion

3. People are people, mistakes happen
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Challenges:

1. Caribbean agriculture has legacy issues: SPS, 
NTBs, other acronyms

2. Agriculture is a frontline industry: climate 
risk, financial risk, financial inclusion

3. People are people, mistakes happen



Here’s something that’s not a 
challenge: getting farmers 
to use technology.



So far:

US$50,000+ delivered to 30 
farmers since October 2024



So far:

Frictionless onboarding for cashless 
payments

Farmers paid ~8% above market price



Every software project is a people 
project.



Thank you.



Thank you

This event was organised by the Fit For Market Plus programme, implemented by 
COLEAD within the framework of Development cooperation between the Organisation of 

African, Caribbean and Pacific States (OACPS), and the European Union (EU). 

This publication has been produced with the financial support of the EU and the OACPS. 
Its contents are the sole responsibility of COLEAD and can under no circumstances be 

regarded as reflecting the position of the EU or the OACPS.
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