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Foresight: Key agrifood changes
Impacting entrepreneurs
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By Laila Achieng, CEO - CNS Nutrifoods
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2.5B people by 2050

Climate pressures

Urbanization

Tech Disruption
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OUR JOURNEY - CNS NUTRIFOODS

An SME evolving from exporting produce to exporting purpose

SUSTAINABLE GROWTH

NUTRITION INNOVATION

o bBuild sustainable

VALUE ADDITION « Bio fortification systems
o« Combat

malnutrition,
e Shelf life extension chronic diseases.

e lTransform

FRESHPRODUCE EXPORTER

Fresh Produce Exporter
o Increase Revenue
o« Avocadoes

o Cashew Nuts

e Mangoes



ollaborating with enterprises that
promote regenerative farming Facing SME challenges:

Financing, Infrastructure,

o Seeking support to Capacity gaps
sustainability & inclusion




r 'm The Connector - Trio Link Logistics
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 Digital optimization: Al +data analytics

. Export readiness & Compliance support

. Cconnecting farmers, processors, and global markets

Logistics innovation is the bridge between African farms and Global co



CN% The power of foresight - key to Enterpreneurship

. Seeing tomorrow acting today

Data foresight enables better SME’s can lead innovation if Foresight turns uncertainty into
planning and climate resilience equipped with the right tools opportunity



X
GNS Building the Future we see - our next steps
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For SME’s like ours, foresight is not a luxury - it's a survival skill

Invest in Value Addition
Strengthen partnerships

Deepen Data Integration

Champion Inclusive Growth

Institutionalize Foresight




AFRICA’S AGRIFOOD FUTURE IS NOW re '
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Sustainability J > Connectivity

The Future of Africa’s Food systems belongs to those who can see the signals of
change early - and act with vision.




Laila Achieng

laila@cnsnutrifoods.com
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