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Current GCNA Markets




GCNAD Value Addition from the Pod to the Market

GRENADA NUTMEG
1.Hot Sauce m
2.Sweet and Spicy Sauce CRERADIANGE Rop'
3.Nutmeg Cooler (Drink) —o = o
4.Green Seasoning :

5. Pickle

6. Mace Oil*

Ground Nutmeg
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7. Nutmeg Spice Teas _ : L et E = &
8. Meat Rub Seasonlng VI CINNAMDN‘ 2 q s : ﬁ
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9. Ground Nutmeg - , ﬁ - 3

10. Nutmeg Oil i o~ b i 2 g Ei

' Hvx‘t‘g:lel%e Sweestaﬁcsepity [( Fil:levansurs)
U +1(473) 440217 . gcnamails@grenadanutmeg.com

11. Nutmoss Potting Mix
12. Nutcrete (Cement & Shells)
13. Shell Décor — Colored Shells

Date: July, 2020



Regional and international market opportunities for GCNA Agriproducts
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Food Industry

(Bakeries,
Restaurants)

, Househol

d Use

A BASKET FULL OF
GRENADIAN PRODUCTS.







Access and Competitiveness in Regional and International Markets

Quality, Food
safety,
Certification

e HACCP or
similar
certification &
standards

e Sustainability
certification
(Fair Trade)

e Geographic
Indication

e Continuous
Staff Training

Packaging,
Labelling

Understanding
the culture of the
people

Label design
Environmental
sustainability
Health & safety
Presentation
(attractiveness of
package),
nutritional
information
Product usage

Storage
(merchandizing)

Pricing

Understanding
marginal cost

Competitiveness —
similar products,

“Value of products
what solution is
your product
providing?

»

Supply
consistency

* Raw material and
packaging
availability

* Productivity

e Maintenance of
equipment

e Trade financing

e Transportation
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Challenges faced entering new Markets

e Availability and consistency of sea and air freight
programmes

e Suitability of storage vessels,

Competent staff in use of customs

Break bulk on vessels

e |nitial investment/start up cost
e Use of factor or trade finance
e Traditional finance institution incapable of handling requirements

Maintenance
Electricity cost
Large enough orders/supplies

* Equipment/machinery
* Trained personnel
* Sourcing of parts and equipment (logistics)

(Level of automation)

e Health and safety requirements Technical Barriers to Trade

certifications
e Sustainability audits

e Halal/kosher certifications
industry

Pesticide/heavy metal requirements
Packaging requirements

Environmental

Deforestation in



Overcoming Challenges, Strengthening Competitivene
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Drive to plant more VA products are all
nutmeg Nutmeg based

C M-

VA products contain

Communication via

i no
social and N .
traditional media addltlve?//epsreservatl

GCNAY 2 Amazing Educational Tours

Victoria Nutmeg Museum Tour &

Innovation: Agro

H ealth a I"Id 0 o George Brizan's House of Nutmeg Tour
. . tour Ism llnkage BOOK NOW: (all \‘) +1(473)440-2117 Email §% genamails@grenadanutmeg.com
wellness: spices are ; e e
) (Museum, Spice ¥
trending

gardens), Gl




Lessons Learnt

Physical representation in a market (someone on the ground)
Good understanding of product and other type of innovation associated with

the product

Listen to consumer
Customers must be part of innovation/sustainability

Reliable and competent staff
Collaboration among persons in the industry

Test, Explore, Innovate
Not stagnant (product fit for market/what is needed at the moment?)

Innovation to overcome challenges (finding different approaches)
Have a clear vision and take calculated risks
KEEP GROWING!



Support/Partnerships/Actions To Help Caribbean Agrifood MSMEs

Improved and reliable Shipping
(air and sea) arrangements

Trade Finance
facility: direct
and indirect

Drive consumer confidence (buy local/Caribbean campaigns)
Use of influencers
Product knowledge based on research (highlighting and promoting of benefits)



Thank You!

For Further Information:

Grenada Cooperative Nutmeg Association
GCNA Commercial Complex

Kirani James Boulevard, St. George's

Grenada

Tel: (473) 440 2117 | Fax 1-473-440-6602
Cell:1-473-458-4852

Central email: gcnamails@grenadanutmeg.com
Marketing email: grenadanutmeg@gmail.com
Website: http://www.gcnhanutmeg.com

Ground Nutmeg Mace 0il Nutmeg 0il

' 8

Dr&Meat Green Nutmeg
ub Seasoning Cooler

Nutmeg Sweet & Spicy

Teas
Hot Sauce Sauce (6 Flavours)
§ ar3) as02117 () genamails@grenadanutmeg.com

https://www.facebook.com/pg/gchanutmeggrenada/
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d by the Fit For Market Plus programme, implemented by COLEAD
within the framework of Development cooperation between the Organisotion of African,

Caribbean ond Pacific States {OACPS), and the European Union (EU).
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B U I. This publication has been produced with the financial support of the EU and the GACPS.
Its contents are the sole responsibility of COLEAD and can under no circumstances be

regarded as reflecting the position of the EU or the OACPS.

Funded by
the European Union
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